
JUDICIAL AND PUBLIC SAFETY STRATEGIC PLANNING AND TECHNOLOGY COMMISSION 
July 20, 2017 

The Judicial and Public Safety Strategic Planning and Technology Commission met on Thursday, July 20, 2017 at 4 pm in 
the County Board Room, Building A, Kane County Government Center, Geneva, Illinois.  
 
PRESENT: JPSSPT Commission Chair Brown, Chief Judge Boles, Judge Cruz, County Board Member Gillam, Public Member 
Grom, Circuit Clerk Hartwell, Kane County Bar Association Representative Klein, County Board Chair Lauzen, County Board 
Member Martin, State’s Attorney McMahon, County Board Member Scheflow (4:12 pm), County Board Member Starrett, 
Public Member Wallers.   
 
ABSENT: Former Chief Judge Brawka, Public Defender Childress, Public Member Felton, County Board Finance Committee 
Chair Hoscheit, Sheriff Kramer, and Public Member Yoch. 
 
ALSO PRESENT: Court Services Director Aust, Court Project Manager Enright, Chief Information Officer Fahnestock, and 
Circuit Clerk CIO Lawrence.   
 
Judge Brown called the meeting to order at 4:05 pm.  A quorum was present.   
 
Minutes of the May 25, 2017 meeting of the Judicial and Public Safety Strategic Planning and Technology Commission:  
The minutes were approved by voice vote upon motion of Starrett seconded by Hartwell.   
 
CMS PROJECT UPDATE AND 2017 BUDGET REVIEW:  Fahnestock noted there was one invoice outstanding for the project 
and meetings continue to be held with stakeholders to determine priorities going forward.  Work on eCitation and State 
certification continues.  Fahnestock also noted that the Fund 127 budget is catching up and we are still projecting breaking 
even at the end of the year.  It was noted that software maintenance paid at the beginning of the year is a significant cost 
at the beginning of the fiscal year, and as the year progresses and the revenues come in the financial positions should 
improve.  Fahnestock stated that a loan from the general fund was provided which is being used to pay bills.  Lawrence 
provided an update on scheduling for ADR noting that after meeting with Tyler this item is now on the fast track and 
should be in place by August 9, 2017 with certification expected in September.     
 
APPROVAL OF RESOLUTION AUTHORIZING ADDITIONAL PERSONNEL – CIRCUIT CLERK’S OFFICE FROM FUND 127:  Brown 
noted that the County Board had previously passed Resolution 17-167 Approving Funds for Three Deputy Clerk Personnel 
from Fund 127 which had not been reviewed by this Commission and that even though this resolution had been approved 
it was appropriate to bring it before the Commission for post-approval.  Hartwell stated that the purpose of this resolution 
was to make sure the collection files were accurate.  Discussion was held about the various personnel that the Circuit 
Clerk’s Office has hired.  Fahnestock noted that this resolution covers three deputy clerks through the end of FY2017 for 
quality control.  There were also four interns hired through the IT Department separate from this to catch up on data entry 
and these staff will be leaving in 2-4 weeks.   
 
REVIEW OF FUND 127 FY2018 BUDGET:  Fahnestock reviewed the proposed 2018 budget.  There was the proposed budget 
and an amended version that did not contain a $250,000 transfer in from the Circuit Clerk’s Office.    Fahnestock also 
stated that they are looking to move personnel out of the fund as they move into different roles with the goal doing that 
starting in FY 2018.    Discussion was held about what would happen if the $250,000 transfer did not occur.  It was noted 
that the $250,000 was noted early on during before project initiation that the Circuit Clerk would designate $250,000 for 
software maintenance.  Fahnestock noted that the contractual costs would be decreased the result being less resources 
being available to work on and complete projects based on a certain schedule.  Ideally, it is always preferable to move 
projects along, but the reality is when there are constraints things would have to slow down.  Hartwell noted that he 
cannot maintain operations if this remains in the budget and that the County will have to come up with $250,000 to meet 
operation needs in the Circuit Clerk’s Office.  Discussion was also held about training and how that expense reduction 
would be handled.  Fahnestock noted that the Tyler online training through Odyssey would be used.   Discussion was also 
held about other costs for computers, etc., and Fahnestock noted that these would have to be paid for from ITD or capital 
funds.  Fahnestock also noted that the focus will be working on the prioritized items set by the courts and justice partners.  
Discussion was held concerning the transfer of employees and the hiring of additional staff in the Circuit Clerk’s office.  
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Fahnestock noted there were different groups of people related to the Circuit Clerk personnel including a group that was 
the original project team (5 people), interns who were temporary, and the quality control group (3 people) who were 
temporary.  There were also four additional staff permanently transferred from the Circuit Clerk’s Office to IT.   
 
 Lauzen made a motion and Hartwell seconded the motion to approve the amended Fund 127 budget as presented.  By 
voice vote the motion carried.   
 
DISCUSSION OF PERFORMANCE MEASURES:  Boles noted that the justice partners have had no further discussions.  
Fahnestock stated that his office had done some entry-level research concerning Tyler and National Center for State courts 
that he would be happy to share with the stakeholders.     
 
FUNDING OF COURT CONSTRUCTION PROJECTS:  Brown noted that there were initial discussions about how to fund court 
construction projects.  Boles noted that the judicial partners have discussed this and everyone agrees that additional 
courtroom space is not needed right now but there will be a future need.  Discussion revolved around the building needs 
versus the technology needs.  It was noted that technology needs are more critical although things like having the Circuit 
Clerk’s Office in a different location still exist.   McMahon specifically noted he has people working in close spaces that 
were never designed to be office space, but currently they don’t have the hardware and software required to redact or 
edit the body camera tapes that are coming in from Elgin that is just one department right now.   
 
Discussion continued on how to address the space needs at some point because the problem will only get worse and it 
would be good to plan now before the situation is critical.  Brown noted that the legislation was passed by the State of 
Illinois to allow Kane County to charge a court fee to be set aside for court construction.  He noted this fee is not being 
assessed at the present time.  Hartwell stated that the court fees are very high and this fee would only add to the public 
burden.  Brown requested that some history be provided to the Commission on revenue options that were discussed 
previously and that this item be kept on the table for continuing discussion.   
 
NEW BUSINESS:  Brown welcomed Judge Cruz as a new Commission member. 
  
SCHEDULING OF NEXT MEETING:  The next meeting was set for Thursday, August 24, 2017 at 4 pm.  

 
The meeting adjourned at 5:12 pm upon motion of Starrett seconded by McMahon.  By voice vote the motion carried.   
 
Barbara Garza 
Recording Secretary 
 


